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  ®	
   	
  Classified	
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BUSINESS	
  AND	
  ADMINISTRATIVE	
  SERVICES	
  
	
  
	
  
TO:	
   Members,	
  Board	
  of	
  Education	
  
	
   Anthony	
  W.	
  Knight,	
  Ed.D.,	
  Superintendent	
  
	
  
FROM:	
   Martin	
  Klauss,	
  Assistant	
  Superintendent	
  
	
   Business	
  and	
  Administrative	
  Services	
  
	
  
DATE:	
   	
   December	
  9,	
  2014	
  
	
  
SUBJECT:	
   BACKGROUND	
  INFORMATION	
  FOR	
  2014-­‐15	
  FIRST	
  INTERIM	
  REPORT	
  
	
  
	
  
BACKGROUND	
  
	
  
The	
   First	
   Interim	
   Report	
   is	
   the	
   first	
  mandated	
   review	
   of	
   the	
   District’s	
   budget	
   since	
   its	
  
adoption	
   in	
   June	
   2014.	
   Required	
   by	
   AB	
   1200,	
   it	
   reports	
   the	
  District’s	
   financial	
   position	
  
through	
  the	
  first	
  reporting	
  period,	
  which	
  ends	
  on	
  October	
  31	
  of	
  each	
  fiscal	
  year.	
  The	
  First	
  
Interim	
   makes	
   changes	
   to	
   the	
   District’s	
   Adopted	
   Budget	
   approved	
   in	
   June	
   2014.	
   	
   It	
  
incorporates	
   budget	
   revisions	
   for	
   the	
   Board’s	
   formal	
   approval	
   to	
   reflect	
   changes	
   in	
  
revenues	
  and	
  expenditures.	
  The	
  First	
  Interim	
  recognizes	
  revised	
  student	
  enrollment	
  and	
  
related	
  staffing	
  requirements,	
  average	
  daily	
  attendance	
  (ADA),	
  adjustments	
  to	
  revenues	
  
and	
  expenditures,	
  employee	
  salaries,	
  and	
  actual	
  and	
  step	
  and	
  column	
  placement	
  on	
  the	
  
salary	
  schedule.	
  After	
  its	
  review	
  of	
  this	
  Interim	
  Report,	
  AB	
  1200	
  requires	
  that	
  the	
  Board	
  of	
  
Education	
  certify	
  the	
  District’s	
  financial	
  position	
  to	
  the	
  State	
  in	
  one	
  of	
  three	
  ways:	
  

	
  
♦ A	
   Positive	
   Certification,	
   stating	
   that	
   the	
   District	
   will	
   be	
   able	
   to	
   meet	
   its	
   financial	
  

obligations	
  for	
  the	
  current	
  fiscal	
  year	
  and	
  two	
  subsequent	
  fiscal	
  years,	
  or	
  
♦ A	
  Qualified	
  Certification,	
  stating	
  that	
  the	
  District	
  may	
  not	
  meet	
  its	
  financial	
  obligations	
  

for	
  the	
  current	
  fiscal	
  year	
  and	
  two	
  subsequent	
  fiscal	
  years,	
  or	
  
♦ A	
  Negative	
  Certification,	
   stating	
   that	
   the	
  District	
  will	
  be	
  unable	
   to	
  meet	
   its	
   financial	
  

obligations	
   for	
   the	
   remainder	
   of	
   the	
   current	
   fiscal	
   year	
   or	
   for	
   the	
   subsequent	
   fiscal	
  
year.	
  
	
  

Based	
  on	
  the	
  District’s	
   increased	
  enrollment,	
  and	
  as	
  a	
  result	
  of	
  additional	
  State	
   funding	
  
provided	
   through	
   the	
   new	
   Local	
   Control	
   Funding	
   Formula	
   (LCFF),	
   resulting	
   in	
   the	
  
restoration	
  of	
  fund	
  reserves	
  to	
  statutory	
  levels,	
  it	
  is	
  the	
  staff’s	
  recommendation	
  that	
  the	
  
Board	
  approve	
  a	
  Positive	
  Certification	
  for	
  the	
  2014-­‐15	
  First	
  Interim	
  Report.	
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BUDGET	
  SUMMARY	
  	
  
	
  
The	
  Board	
  agenda	
  for	
  December	
  9,	
  2014	
   includes	
  the	
  First	
   Interim	
  Financial	
  Report	
  and	
  
Budget	
  Revisions	
  to	
  the	
  District’s	
  2014-­‐15	
  operating	
  budget.	
  Attached	
  is	
  a	
  summary	
  of	
  the	
  
First	
  Interim	
  Report,	
  based	
  upon	
  the	
  most	
  current	
  income	
  and	
  expense	
  information	
  and	
  
projections	
   available	
   from	
   the	
  Governor's	
   office	
   and	
  other	
   sources	
   as	
  of	
  November	
  30,	
  
2014.	
  The	
  First	
  Interim	
  Report	
  also	
  incorporates	
  the	
  most	
  recent	
  enrollment	
  and	
  staffing	
  
projections,	
  and	
  acknowledges	
  the	
  5%	
  salary	
  schedule	
  increase	
  for	
  all	
  District	
  employees,	
  
approved	
  by	
  the	
  Board	
  of	
  Education	
  at	
  its	
  meeting	
  on	
  November	
  18,	
  2014.	
  
	
  
2014-­‐15	
  First	
  Interim	
  Report	
  –	
  Budget	
  Revisions:	
  This	
  document	
  outlines	
  the	
  revisions	
  to	
  
the	
   2014-­‐15	
   Adopted	
   Budget	
   at	
   First	
   Interim,	
   itemizing	
   the	
   variances	
   (highlighted	
   in	
  
yellow)	
   in	
  projected	
   revenues,	
  expenditures	
  and	
   fund	
  balances	
  of	
   the	
  General	
   Fund	
   for	
  
2014-­‐15.	
  	
  
	
  
2014-­‐15	
   First	
   Interim	
   Report	
   –	
   General	
   Fund	
   Multiyear	
   Projection:	
   This	
   document	
   is	
  
displayed	
   in	
   the	
  multiyear	
  projection	
   (MYP)	
   format.	
   	
   In	
  addition	
   to	
   the	
  2014-­‐15	
  budget	
  
year,	
  it	
  provides	
  projections	
  for	
  the	
  two	
  subsequent	
  fiscal	
  years,	
  as	
  required	
  by	
  AB	
  1200.	
  
This	
   documents	
   illustrates	
   that	
   the	
  District	
   is	
   able	
   to	
  meet	
   its	
   financial	
   obligations	
   and	
  
maintain	
  a	
  3%	
  Reserve	
  for	
  Economic	
  Uncertainties	
  over	
  the	
  required	
  three-­‐year	
  period.	
  	
  
	
  
2014-­‐15	
   First	
   Interim	
   Report	
   –	
   Notes	
   and	
   Assumptions	
   This	
   document	
   outlines	
   the	
  
assumptions	
   used	
   in	
   preparing	
   the	
   First	
   Interim	
   Report.	
   These	
   assumptions	
   have	
   been	
  
formulated	
   based	
   upon	
   the	
   new,	
   still	
   evolving,	
   LCFF	
   regulations,	
   which	
   replaces	
   the	
  
Revenue	
   Limit	
   and	
   categorical	
   funding	
   model	
   used	
   over	
   the	
   past	
   40	
   years.	
   The	
   latest	
  
version	
  of	
  the	
  BASC	
  LCFF	
  Calculator,	
  used	
  to	
  calculate	
  both	
  the	
  current	
  year	
  budget	
  and	
  
the	
   required	
   multi-­‐year	
   financial	
   projection	
   (MYP),	
   is	
   included	
   with	
   the	
   First	
   Interim	
  
assumptions.	
   The	
   assumptions	
   also	
   incorporate	
   recommendations	
   from	
  School	
   Services	
  
of	
   California	
   (SSC),	
   Consumer	
   Price	
   Index	
   (CPI),	
   and	
   other	
   economic	
   indicators.	
   District	
  
staff	
  has	
  developed	
  the	
  updated	
  assumptions	
  pertaining	
  to	
  enrollment	
  and	
  staffing.	
  	
  
	
  
SACS	
  BUDGET	
  REPORT:	
  
	
  
The	
   SACS	
   Budget	
   Report	
   is	
   the	
   official	
   budget	
   document,	
   generated	
   using	
   the	
   State’s	
  
SACS	
   financial	
   reporting	
   software.	
   The	
   report	
   begins	
   with	
   the	
   certification	
   page	
   and	
   a	
  
summary	
  of	
  the	
  Criteria	
  and	
  Standards,	
  which	
  appear	
   in	
  detail	
  at	
  the	
  end	
  of	
  the	
  budget	
  
document.	
  The	
  following	
  is	
  a	
  summary	
  of	
  the	
  significant	
  financial	
  sections	
  of	
  the	
  report.	
  
	
  
REVENUES	
  
	
  
Overall,	
  combined	
  projected	
  revenues	
  at	
  First	
  Interim	
  total	
  $37,698,632,	
  up	
  by	
  $347,396	
  
from	
  June’s	
  Adopted	
  Budget.	
  	
  The	
  increase	
  is	
  driven	
  by	
  the	
  net	
  effect	
  of	
  several	
  factors.	
  	
  
Although	
  actual	
  enrollment	
  is	
  down	
  by	
  93	
  students,	
  that	
  loss	
  of	
  revenue	
  has	
  been	
  offset	
  
by	
   new	
   revenues	
   provided	
   by	
   the	
   State’s	
   adopted	
   budget,	
   including	
   a	
   greater	
   than	
  
expected	
   increase	
   in	
   LCFF	
   gap	
   funding	
   and	
  Mandate	
   Claims	
   funding,	
   as	
   well	
   as	
   added	
  
revenues	
   from	
   local	
   donations.	
   More	
   detail	
   on	
   variances	
   in	
   projected	
   revenues	
   from	
  
June’s	
   Adopted	
   Budget	
   to	
   this	
   First	
   Interim	
   Report	
   are	
   itemized	
   in	
   the	
   2014-­‐15	
   First	
  
Interim	
  Report	
  –	
  Budget	
  Revisions	
  document.	
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EXPENDITURES	
  
	
  
At	
   First	
   Interim,	
   expenditures	
   are	
   projected	
   to	
   rise	
   by	
   $2,012,295	
   above	
   the	
   Adopted	
  
Budget.	
   	
  Made	
   possible	
   by	
   the	
   upturn	
   in	
   funding	
   provided	
   by	
   LCFF,	
   expenses	
   grow	
   to	
  
continue	
  restoration	
  of	
  programs,	
  personnel,	
  and	
  employee	
  compensation	
  decimated	
  by	
  
years	
  of	
  financial	
  crisis.	
  Most	
  significant	
  of	
  the	
  increases	
  in	
  expense	
  is	
  the	
  5%	
  raise	
  for	
  all	
  
District	
  employees,	
  approved	
  by	
   the	
  Board	
  of	
  Education	
  on	
  November	
  18,	
  2014.	
   	
  More	
  
detail	
   on	
   variances	
   in	
   projected	
   expense	
   from	
   the	
  Adopted	
  Budget	
   to	
   the	
   First	
   Interim	
  
Report	
  are	
  itemized	
  in	
  the	
  2014-­‐15	
  First	
  Interim	
  Report	
  –	
  Budget	
  Revisions	
  document.	
  
	
  
OTHER	
  FINANCING	
  SOURCES/USES	
  
	
  
As	
   noted	
   in	
   the	
   2014-­‐15	
   First	
   Interim	
   Report	
   –	
   Budget	
   Revisions	
   document,	
   a	
   transfer	
  
from	
  the	
  General	
  Fund	
  in	
  the	
  amount	
  of	
  $42,153	
  was	
  made	
  to	
  provide	
  school	
  year	
  start	
  
up	
  funds	
  for	
  the	
  Child	
  Nutrition	
  Services	
  program.	
  At	
  First	
  Interim,	
  Fund	
  210	
  also	
  provides	
  
a	
  $300,000	
  loan	
  in	
  the	
  form	
  of	
  a	
  transfer	
  from	
  Measure	
  R	
  (Fund	
  213)	
  to	
  the	
  General	
  Fund	
  
(Fund	
  010)	
  to	
  cover	
  the	
  2014-­‐15	
  cost	
  of	
  the	
  placement	
  of	
  relocatable	
  classrooms	
  for	
  the	
  
newly	
   created	
   Oak	
   Park	
   Independent	
   School	
   campus	
   on	
   the	
   Oak	
   View	
   High	
   School	
  
property.	
   	
   Fund	
   213	
   will	
   be	
   repaid	
   with	
   interest	
   by	
   transfers	
   from	
   the	
   General	
   Fund	
  
occurring	
  in	
  2015-­‐16	
  and	
  2016-­‐17.	
  
	
  
GENERAL	
  FUND	
  ENDING	
  BALANCE	
  AND	
  RESERVE	
  FOR	
  ECONOMIC	
  UNCERTAINTIES	
  
	
  
The	
  District’s	
   legally	
  mandated	
  Reserve	
   for	
  Economic	
  Uncertainties	
   is	
  maintained	
   in	
   the	
  
unrestricted	
   balance	
   of	
   the	
   General	
   Fund	
   (Fund	
   010),	
   and	
   in	
   the	
   Reserve	
   Fund	
   for	
  
Economic	
  Uncertainties	
  (Fund	
  170).	
  	
  As	
  required	
  by	
  EC	
  33128.3,	
  the	
  First	
  Interim	
  Financial	
  
Report	
  and	
  Budget	
  Revision	
  provides	
  for	
  the	
  statutory	
  3%	
  level	
  in	
  2014-­‐15,	
  2015-­‐16,	
  and	
  
2016-­‐17.	
   For	
   2014-­‐15,	
   the	
   balance	
   for	
   Fund	
   170	
   is	
   projected	
   at	
   $386,388.	
   When	
  
combined	
   with	
   the	
   General	
   Fund	
   unrestricted	
   balance	
   of	
   $844,856,	
   total	
   unrestricted	
  
reserves	
  equal	
  $1,231,244	
  or	
  3.21%.	
  	
  	
  
	
  
MULTI-­‐YEAR	
  FINANCIAL	
  PROJECTION	
  
	
  
The	
   multiyear	
   financial	
   projection	
   required	
   by	
   AB	
   1200	
   appears	
   in	
   summary	
   format	
  
following	
   this	
  memo	
  and	
  on	
  Form	
  MYPI	
  of	
   the	
  SACS	
  First	
   Interim	
  Budget	
  Report.	
   	
  Both	
  
documents	
  confirm	
  that	
  the	
  District	
  is	
  able	
  to	
  meet	
  its	
  financial	
  obligations	
  and	
  maintain	
  
the	
   legally	
   required	
   Reserve	
   for	
   Economic	
   Uncertainties	
   in	
   all	
   three	
   years	
   of	
   the	
  
projection	
  as	
  required.	
  
	
  
SPECIAL	
  FUNDS	
  
	
  
In	
  addition	
  to	
  the	
  District’s	
  General	
  Fund,	
  the	
  District	
  has	
  eight	
  other	
  special	
  funds,	
  set	
  up	
  
in	
   conformance	
  with	
   the	
   requirements	
  of	
   the	
  California	
   State	
  Accounting	
  Manual.	
   	
   The	
  
following	
  is	
  a	
  brief	
  description	
  of	
  changes	
  within	
  each	
  fund:	
  
	
  
Fund	
   130	
   -­‐	
   Cafeteria	
   Fund	
   (Form	
   13I)	
   –	
   Employee	
   salaries	
   and	
   related	
   benefits	
   are	
  
increased	
  to	
  reflect	
  the	
  5%	
  increase	
  to	
  the	
  2014-­‐15	
  classified	
  salary	
  schedule.	
  A	
  transfer	
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from	
  the	
  General	
  Fund	
  in	
  the	
  amount	
  of	
  $42,153	
  was	
  made	
  to	
  provide	
  school	
  year	
  start	
  
up	
  funds	
  for	
  the	
  Child	
  Nutrition	
  Services	
  program.	
  
Fund	
  140	
  -­‐	
  Deferred	
  Maintenance	
  Fund	
  (Form	
  14I)	
  –	
  There	
  is	
  no	
  change	
  to	
  this	
  fund	
  from	
  
the	
  Adopted	
  Budget.	
  
Fund	
   170	
   -­‐	
   Special	
   Reserve	
   Fund	
   (Economic	
   Uncertainties)	
   (Form	
   17I)	
   –	
   There	
   is	
   no	
  
change	
  to	
  this	
  fund	
  from	
  the	
  Adopted	
  Budget.	
  
Fund	
   210	
   -­‐	
   Bond	
   Building	
   Funds	
   (Incorporates	
   211,	
   212,	
   and	
   213)	
   (Form	
   21I)	
   –	
  Minor	
  
changes	
  to	
  bond-­‐related	
  salaries	
  and	
  Capital	
  Outlay	
  expenditures	
  are	
  made	
  to	
  account	
  for	
  
current	
  expenditures	
  and	
  encumbrances	
  for	
  Measure	
  C6	
  (Equipment	
  &	
  Technology)	
  and	
  
Measure	
  R	
  (Facility	
  Maintenance	
  &	
  Repairs)	
  projects.	
  	
  Fund	
  210	
  also	
  provides	
  a	
  $300,000	
  
loan	
  in	
  the	
  form	
  of	
  a	
  transfer	
  from	
  Measure	
  R	
  (Fund	
  213)	
  to	
  the	
  General	
  Fund	
  (Fund	
  010)	
  
to	
   cover	
   the	
   2014-­‐15	
   cost	
   of	
   the	
   placement	
   of	
   relocatable	
   classrooms	
   for	
   the	
   newly	
  
created	
   Oak	
   Park	
   Independent	
   School	
   campus	
   on	
   the	
   Oak	
   View	
   High	
   School	
   property.	
  	
  
Fund	
   213	
  will	
   be	
   repaid	
  with	
   interest	
   by	
   transfers	
   from	
   the	
   General	
   Fund	
   occurring	
   in	
  
2015-­‐16	
  and	
  2016-­‐17.	
  
Fund	
  250	
   -­‐	
  Capital	
   Facilities	
  Fund	
   (Developer	
  Fees)	
   (Form	
  25I)	
  –	
  There	
   is	
  no	
  change	
   to	
  
this	
  fund	
  from	
  the	
  Adopted	
  Budget.	
  
Fund	
   350	
   –	
   County	
   Schools	
   Facility	
   Fund	
   (Form	
  35I)	
  –	
   There	
   is	
   no	
   change	
   to	
   this	
   fund	
  
from	
  the	
  Adopted	
  Budget.	
  
Fund	
  400	
  -­‐	
  Special	
  Reserve	
  Fund	
  (Capital	
  Outlay)	
  (Form	
  40I)	
  ––	
  There	
  is	
  no	
  change	
  to	
  this	
  
fund	
  from	
  the	
  Adopted	
  Budget.	
  
Fund	
   510	
   -­‐	
   Bond	
   Interest	
   and	
   Redemption	
   (Incorporates	
   511,	
   512,	
   513)	
   (Form	
   51I)	
   –
Projected	
   tax	
   revenues	
  necessary	
   to	
   repay	
  bond	
  debt	
   decreases	
   by	
   $289,855	
  based	
  on	
  
the	
   recommendation	
   of	
   the	
   Ventura	
   County	
   Office	
   of	
   Education,	
   who	
   manages	
   these	
  
funds	
  on	
  behalf	
  of	
  the	
  District.	
  `	
  
Fund	
  570	
  –	
  Foundation	
  Permanent	
  Fund	
   (Ruhle	
  Memorial)	
   (Form	
  57I)	
   –	
  The	
  beginning	
  
balance	
  is	
  decreased	
  by	
  $4.00,	
  adjusted	
  to	
  reflect	
  the	
  2013-­‐14	
  Unaudited	
  Actual	
  amount.	
  
	
  
SUMMARY	
  OF	
  CHANGES	
  
	
  
In	
   the	
   pages	
   following	
   this	
  memo	
   are	
   the	
   First	
   Interim	
   Budget	
   Revisions,	
   itemizing	
   the	
  
budget	
  changes	
  made	
  to	
  the	
  2014-­‐15	
  Adopted	
  Budget,	
  a	
  summary	
  of	
  the	
  General	
  Fund	
  
Multiyear	
  Budget	
  Projections,	
  the	
  Budget	
  Assumptions	
  used	
  in	
  preparing	
  this	
  First	
  Interim	
  
Report,	
  the	
  BASC	
  LCFF	
  calculation	
  form,	
  and	
  finally,	
  the	
  State’s	
  First	
  Interim	
  Report	
  form.	
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DESCRIPTION

A)  REVENUES
1) LCFF Funding 27,162,376 27,162,376

2013-14 P-2 ADA reduction from 2nd Interim (36,149) (36,149)
Enrollment Growth, COLA, Target "Gap" Funding 3,357,256 3,357,256
Gap Funding Adjustment from 28.05% to 29.56% 178,175
Enrollment Shortfall as of 10.01.14 ((93 X 97%) X $6,609) (597,158)

2) Federal Revenues 875,034 875,034
Title I, Title IIA, Title III Revised Entitlement 74,236

3) Other State Revenues 972,651 972,651
 Prior Year Mandate claims - One Time ($66/ADA X 4,566) 301,398

4) Other Local Revenues 4,011,582 4,011,582
Measure C Parcel Tax 902,654 892,016
Friends of Oak Park Schools 105,832 113,040
VCSSFA W/Comp Dividend; SELPA Reimb; other misc 102,374
Donation - OPHS baseball field upgrade/artificial turf (Project 14-32F) 25,000
Donation - OPHS track resurfacing donation (Project 14-26F) 120,897
Donation - OPHS gymnasium seating (Project 14-30F) 72,747
PFA and additional Site Donations 73,157

5) Total Revenues 37,351,236 37,698,632

B)  EXPENDITURES
1) Certificated Salaries 17,392,626 17,392,626

Step and Column 294,965 294,965
Growth/OPIS reconfiguration FTE (1 BES; 2.14 OPIS at $90,000 each) 282,600 282,600
OPIS 2.14 FTE not required (enrollment shortfall) (192,600)
LCAP 1.0 FTE additional counselor 103,362 103,362
LCAP 3.0 FTE additional certificated elementary physical education teachers 275,433 275,433
LCAP 2.0 FTE additional Special Education teacher, psychologist/behaviorist 201,369 201,369
LCAP 0.5 FTE behaviorist expense moved to Classified (51,000)
LCAP 1.0 FTE Teacher on Special Assignment (TOSA), Science 92,000 92,000
LCAP 1.0 FTE Teacher on Special Assignment (TOSA), Technology 90,000 90,000
LCAP 0.1 FTE teacher for math intervention 9,000 9,000
LCAP 1.0 FTE additional 0.5 behaviorist and 0.5 FTE psychologist 109,140 109,140
LCAP Special Education autism certification 2,200 2,200
LCAP Tech Lites instructional technology support 18,000 18,000
LCAP STEM cross-department meetings 5,000 5,000
LCAP Safe School Ambassadors 6,000 6,000
LCAP Peer Counseling Program 6,000 6,000
.3 FTE Teacher for OPHS additional math sections 27,000
5% Salary Raise 901,703
Benefits included with budgeted salaries moved to Benefits section (114,284)

2) Classified Salaries 4,693,068 4,693,068
Step and Column 79,590 79,590
LCAP 0.94 FTE clerical support for Counselors 29,808 29,808
LCAP 1.4 FTE Instructional Aides to assist elementary physical education teachers 38,949 38,949
LCAP 0.1 FTE Human Resources staff assistant 4,260 4,260
LCAP Three training sessions for custodial staff 15,000 15,000
LCAP Interpreter services 2,000 2,000
LCAP Typing Boot Camp 4,500 4,500
LCAP Six temporary aides to assist EL instructional assistants administer CELDT 6,000 6,000
Additional campus supervision for safety, OHES 16.25 hr/wk 9,652
5% Salary Raise 237,928
LCAP 0.5 FTE behaviorist expense moved to Classified 51,000
Clerical subs 15,000
Computer Tech 27,112
Occupational Therapist 20,450
Subs, Overtime, other Classified 29,031

3) Employee Benefits 6,563,945 6,563,945
STRS employer contribution increase (estimated at 1.25%) 222,708 222,708
STRS employer contribution increase reduced to 8.88% (111,354)
5% Salary Raise, associated statutory benefits 157,543
Health Benefits 168,849
Benefits included with budgeted salaries moved to Benefits section 114,284
Other benefit adjustments 123,669

BUDGET ADJUSTMENTS
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ADOPTED 1ST INTERIM
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B)  EXPENDITURES (Continued)
4) Books & Supplies 1,083,265 1,083,265

LCAP elementary/secondary Math textbook adoptions; elementary bridge materials 205,000 205,000
Special Ed supplies, extended school year 1,344
Supplies budgets transferred to Repairs (106,246)
Other supplies budget adjustments 15,469

5) Repairs, Field Trips, Services & Other Expenses 3,490,349 3,490,349
Utility rate increase 45,430 45,430
Kanan Shuttle - OPUSD portion 50,000 50,000
LCAP CCSS Professional Development 106,766 106,766
LCAP Additional support for technology, science, critical thinking, GATE 20,000 20,000
LCAP VCOE training for EL aides 2,000 2,000
LCAP Professional development for EL CCSS 10,000 10,000
Increase in Property & Liability Insurance Premiums 6,559
Increase in Tumbleweed contract 10,000
Increase in LVUSD Special Ed services contract 15,500
One-time expense - Recycling Stations 26,000
Supplies budgets transferred to Repairs 106,246
Other repairs and supplies budget adjustments 3,345

6) Capital Outlay 0 0
OPIS site reconfiguration (Project 14-28F) - 2014-15 portion 271,800 271,800
OPIS site reconfiguration (Project 14-28F) - balance 252,800
LCAP Chromebooks and iPads 26,625 26,625
LCAP Playground equipment 125,000 65,000
OPHS baseball field upgrade/artificial turf donation (Project 14-32F) 50,000
OPHS track resurfacing donation (Project 14-26F) 120,897
OPHS gymnasium seating donation (Project 14-30F) 72,747
Network Cabling (Project 14-27F) 46,039
Other capital expense budget adjustments 1,612

7) Other Outgo 419,000 419,000
Increase in Excess Costs 36,000

8) Direct Support/Indirect Cost 0 0
9) Total Expenditures 36,402,758 38,415,053

C)  EXCESS (DEFICIENCY) REV v EXP 948,478 (716,421)

D)  OTHER FINANCING SOURCES/USES
1) Interfund Transfers In - Loan from Measure R for OPIS relocation/OHES DK 0 300,000
2) Interfund Transfers Out - to Cafeteria Fund 0 42,153
3) Other Sources/Use 0 0
4) Contributions 0 0
5) Total, Other Financing Sources/Uses 0 257,847

E)  NET FUND INCREASE (DECREASE) 948,478 (458,574)

F)  ENDING BALANCE
1) Estimated Beginning Balance July 1 1,358,385 1,358,385

Addition to 2014-15 Beginning Balance 63,251
2) Estimated Ending Balance June 30 2,306,863 963,062
3) Components of Ending Balance

a) Revolving Cash 2,000 2,000
b) Restricted 141,550 141,550
    Reduction to Restricted Ending Balance (25,344)
c) EconomicUncertainties 767,329
d) Unassigned/Unappropriated 2,163,313 77,527

G) AVAILABLE RESERVES (UNRESTRICTED)
1) General Fund (Fund 010)

a) Economic Uncertainties 0 767,329
b) Unassigned/Unappropriated 2,163,313 77,527

2) Special Reserve Fund (Fund 170)
a) Economic Uncertainties 385,444 385,444
     Addition to Fund 170 (Interest) 944
b) Undesignated/Unappropriated 0 0

3) Total Available Reserves (Amount) 2,548,757 1,231,244
Total Available Reserves (Percentage) 7.00% 3.21%

H)  AMOUNT REQUIRED FOR 3% RESERVE  FOR ECONOMIC UNCERTAINTIES 1,092,083 1,153,716
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DESCRIPTION FISCAL YEAR FISCAL YEAR FISCAL YEAR 
2014-15 2015-16 2016-17

A) REVENUES
1) LCFF Funding 30,064,500 31,562,047 32,870,293
2) Federal Revenues 949,270 949,270 949,270
3) Other State Revenues 1,274,049 972,651 972,651
4) Other Local Revenues 4,283,527 3,892,782 3,892,782

a) Measure D4 Parcel Tax 902,654 902,654 902,654
b) Friends of Oak Park Schools 105,832 105,832 105,832
c) Educatius/Explorius Education 118,800 118,800 118,800

5) Total Revenues 37,698,632 38,504,036 39,812,282

B) EXPENDITURES
1) Certificated Salaries 19,458,514 19,762,134 19,997,032
2) Classified Salaries 5,263,348 5,407,615 5,488,730
3) Employee Benefits 7,239,644 7,562,441 7,599,648
4) Books & Supplies 1,198,832 1,214,319 1,459,677
5) Services & Other Expenses 3,892,195 4,043,547 4,143,383
6) Capital Outlay 907,520 30,000 30,000
7) Other Outgo 455,000 455,000 455,000
8) Direct Support/Indirect Cost 0 0 0
9) Other Adjustments 0 0 0

10) Total Expenditures 38,415,053 38,475,056 39,173,470

C) EXCESS (DEFICIENCY) REV v EXP (716,421) 28,980 638,812

D) OTHER FINANCING SOURCES/USES
1) Interfund Transfers In 300,000 0 0
2) Interfund Transfers Out 42,153 100,000 100,000
3) Other Sources 0 0 0
4) Other Uses 0 0 0
5) Contributions 0 0 0
6) Total, Other Financing Sources/Uses 257,847 (100,000) (100,000)

E) NET FUND INCREASE (DECREASE) (458,574) (71,020) 538,812

F) ENDING BALANCE
1) Beginning Balance July 1 1,421,636 963,062 892,042
2) Est. Ending Balance June 30 963,062 892,042 1,430,854
3) Components of Ending Balance

a) Revolving Cash 2,000 2,000 2,000
b) Restricted 116,206 0 0
c) Economic Uncertainties 767,329 0 0
d) Unassigned/Unappropriated 77,527 890,042 1,428,854

G) AVAILABLE RESERVES (UNRESTRICTED)
1) General Fund (Fund 010)

a) Economic Uncertainties 767,329 0 0
b) Unassigned/Unappropriated 77,527 892,042 1,430,854

2) Special Reserve Fund (Fund 170)
a) Economic Uncertainties 386,388 386,388 386,388
b) Undesignated/Unappropriated 0 0 0

3) Total Available Reserves (Amount) 1,231,244 1,278,430 1,817,242
Total Available Reserves (Percentage) 3.21% 3.32% 4.64%

Oak Park Unified                               OAK PARK UNIFIED SCHOOL DISTRICT                              56 73874 0000000
Ventura County                                       Board Meeting, December 9, 2014                                    General Fund 010
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2014-15 FIRST INTERIM REPORT - NOTES AND ASSUMPTIONS

Revenues
Local Control Funding Formula (LCFF)
LCFF Cola 0.85%; Target GAP funding rate 29.56%, up from Adopted
LCFF ADA estimated at 4536, down 91 from Adopted Budget of 4627; an increase of 35 ADA over 2013-14
Enrollment to ADA ratio slightly lower, based on CBEDS to Month 3 Actuals, is 96.57%
Result of increased GAP funding and lowered ADA is overall reduction of $418,983 in LCFF funding
Federal Revenue
Title 1 funding increased since Adopted by $71,969 for a total of $153,061
IDEA funding reduced 12% from prior year; no change at 1st Interim
Other State Revenue
One-time prior year Mandates funded at $66 per ADA for a total of $301,398 since Adopted
Common Core funding was one-time, resulting in a difference of -$847,000 in 2014-15 compared to 2013-14
Mandated Block Grant at $28 per ADA for Grades K-8 ($28 x 2868.61 = $80,321); and $56 for Grades 9-12 ($56 x 1632.32 = $91,410)
K-3 CSR now included in the LCFF calculation
Lottery at $126 for unrestricted, and $30 for the Prop 20 restricted portion
Local Revenue
Special Ed funding - COLA at 0.86% on State and Local portion, no growth
Donations assumed at prior year levels, less amounts for PE instructional assistants
Increased donations, offset by increased expense, for OPHS Turf, Track, and Pavillion Seating totaling $291,801
Slight decrease in Parcel Tax receipts, slight increase in Friends donations, VCFFSA workers comp dividend, Selpa reimbursement, PFA and other 
site donations resulted in increased local revenues of $172,101
Expenditures
Salaries & Benefits
5% salary raise for all employees, retro to July 1, $1,297,174
OPHS additional math sections $27,000; OHES additional campus supervision for safety $9,652; clerical subs $15,000; Computer Tech $27,112; 
occupational therapist, subs, overtime, other classified $49,481; plus associated statutory benefits
STRS rate estimated to increase by 1.25% at Adopted; rate increase was 0.62%, for a savings of $111,354 at 1st Interim
Additional staffing for OPIS not needed, savings of $192,600
Staffing for DK at 22:1; and K at 24:1 ratio; 2015-16 DK 22:1; K-1 24:1; 2016-17 DK 22:1; K-2 24:1
Other classroom staffing at current year ratios
Other staffing additions per LCAP were included in the Adopted budget and remain the same at 1st Interim
Step & Column estimated at approximately 1.5%
5 Retirees, attrition savings included
Certificated vacancies budgeted at C11, $70,946, with Health Benefits at $12,724 (dual coverage) at Adopted; any savings or additional expense 
have been included at 1st Interim based on actual hiring
Benefits
Workers Comp rate continues at 2.36%; Unemployment rate continues at 0.05%
STRS rate estimated to increase by 1.25% at Adopted; rate increase was 0.62%, for a savings of $111,354 at 1st Interim;  to 10.73% in 2015-16; 
and 12.58 in 2016-17
PERS rate estimated to increase from 11.771% to 12.6% in 2015-16; and 15% in 2016-17
Supplies, Services, Other Operating Expense, and Capital Outlay
Supplies and Services at prior year levels plus the additions noted below:
LCAP elementary & secondary Math textbook adoptions and elementary bridge materials estimated at $205,000 in 2014-15 
Utility rate increase estimated at 5% or approximately $45,430
District support for the Kanan shuttle at $50,000
Other professional development and support per LCAP
OPIS site reconfiguration (2014-15 portion) $271,800; balance $252,800
LCAP Chromebooks, iPads, and playground equipment $151,625
Increase in: Property & Liability insurance premiums $6,559; Tumbleweed contract $10,000; LVUSD special ed services contract $15,500.  One-
time expense for recycling stations $26,000
Network cabling $46,039 (Prop 30)
Increased expense for OPHS baseball field, track, and gymnasium seating projects, totaling $291,801, offset by increased donations
Other Outgo
Excess Costs budgeted at prior year level at Adopted; increased at 1st Interim by $36,000 for budget year and two subsequent years

Required Reserves
3.21% meets Required Reserve at 1st Interim




















































































































































































































































































































